, Leadersin
A || The Semior US/@Ging &
: | | I O n C @ The Senior Alliance
Area Agency on Aging 1-C

5454 Venoy
Wayne, Michigan 48184-1755
734.722.2830 or 800.815.1112
www.thesenioralliance.org
E-mail: info@thesenioralliance.org

TSA MISSION STATEMENT
Assisting people to thrive as they live, age and grow.
MEMORANDUM
TO: TSA Board of Directors
FROM: Jason Maciejewski
DATE: October 14, 2026
RE: TSA Board of Directors Meeting Agenda, October 22, 2026
TIME: 9:30 a.m.

LOCATION: The Senior Alliance, Conference Board Room, 3200 Greenfield, Suite 100, Dearborn, MI 48120

AGENDA

These ifenss, including any and all other business that might come before the Board of Directors:

1. Call to Order and Pledge of Allegiance
2. Roll Call and Introductions
3. Approval of the: Agenda ..ovmsmmssssmimsumi s smssmmms sovsme s rm s Eas U i s Action Requested (1 Min.)
4. Board Meeting Minutes of September 24, 2026 ...........ocevviiiiinriiiiee e Action Requested (2 Min.)
5. Public Comment/ Board Member ANNOUNCEMENtS. .......ueeviieriniiieneriieeiiieeeiiieeeeeneeenes Informational (3 Min.)
6. ACLS Update (Cortright)....cceeieeniiii i e e e et re e Informational (5 Min.)
7.. Getting-to Know You.lcebreaker (Dowling)....ousvssimensssss sosssmmmmmsnmsmssssanmvissasass Informational (5 Min.)
8. CEO’s Report (Macigjewski)i o vimmsm snmeussmmssmmss sississ s vaivasssssanizss Action Requested (15 Min.)
9. Form Ad-Hoc Personnel Committee (Winton)...........cooooviiiiiniiiiiiniiiiiies e, Action Requested (5 Min.)
10. The Source:12 Principles of Governance That Power Exceptional Boards (Maciejewski)..Informational (5 Min.)
11. Finance Committee Report (ROWE)......cieeeuiriniriieiiiieteiieies oo et eaeae et e e aaee e Informational (3 Min.)
a. Financial Report (Hawkins). .. vc.iosusveussosimnvavawenisnvoms ssvissmssonssis e Action Requested (5 Min.)
b.  TSA Staff Longevity Payment Approval (Hawkins)......c..ooviiiiiininnn Action Requested (10 Min.)
c. CMY/CCS Retro Rate Increase Fiscal Year 2026 (Hawkins)..........c.oevvvnnnn Action Requested (10 Min.)
12. Notice of Board Appointments from DCC (MaciejewsKi).........cccoovviiiriininrninnnnnn, Action Requested (1 Min.)
13. ARPA Infrastructure Grant Report (Crawford)...........cooviviiiiiiviiiiiiiiiiiiiicieen, Informational (10 Min.)
14, Advisory Council Report (Sears). s vovimmmvesis snmmmssersiesymes vk vsiais s spessimnis Informational (2 Min.)
15, ‘Give Hyngera Holiday Canipuion (Zurenkio) . omss s ssses s s s s slsi 53505 i5as Informational (5 Min.)
16. Compliance Committee Report (Karafotis).......c.ovvviiviiririiiieiiieieiinrneneriineans Informational (3 Min.)
a. Revised Compliance Committee Meeting Dates (Gold).............c.cevvvninen. Action Requested (2 Min.)
17. TSA Policies and Procedures Review (Gold)..........veviiiininiiiiiniiniiiiecieee e Action Requested (2 Min.)
18. Code of Conduct/Conflict of Interest (Gold).......cooveiiiiiiiiiiiiiiiciieeas Action Requested (2 Min.)
19.. Investment Policy: Review:(Gold) i vrammmmrmmes s s s s dsivsnss s Action Requested (2 Min.)
20. Fraud, Waste & Abuse Training and HIPAA Training (Gold)...... S e Informational (10 Min.)
21, Old BUSINESS. ..ttt ittt ee et et b e e naaens Action Requested (2 Min.)
22, INEW BUSINESS. 11 titttit ettt e e e et et ee e e e e et et e e e arne e s e e e e ean Action Requested (2 Min.)

23. Adjournment



Members of the public wanting to comment to The Senior Alliance’s Board of Directors may
do so at the meeting or by submitting prior written comment to sradocaj@thesenioralliance.org.

If you are unable to attend the October 22, 2026 TSA Board of Directors meeting please contact
Suzy Radocaj at sradocajwthesenioralliance.org or 734-727-2011.




